
Lakehill Preschool 

General Meeting Agenda 

Snacks T/Th PM Families 

December 12th 2017 

 

Parent Education 7-8pm: Dr. Lily Dyson, Parenting Preschoolers 

 

Snacks 8-815  

Business Portion 815-9pm 

 

Call to Order  8:18 pm 

Approval of minutes from last meeting: moved Katia Dilkina, seconded 

Stephanie Spani 

 

President - Gisele (presidentlakehill@gmail.com) 

● A FitBit was found outside the preschool door (near the parking lot) 

● Fundraising- Santa’s Breakfast: THANK YOU, especially to Andrea and the 

fundraising team, including Amanda, Alison, and Caitlin -- this event was a 

great success, and raised over $2000 with less than $100 of expenses!  

● A link to the photos with Santa will be coming soon, probably by the end of the 

week -- thank you Robert Lovett Photography 

● Christmas Clean: MWF AM class 

○ We do a major clean of the preschool 3 times per year (Winter Break, 

Spring Break, end of year) -- all toys, surfaces, etc. get cleaned, 

sanitized, etc. This clean will be held the weekend of January 

6-7. If you know you will not be able to attend another clean, you are 

welcome to join this one -- please contact Katia 

(katia.dilkina@gmail.com).  All families must participate in one 

clean per year, or forfeit their cleaning deposit. 

 

● REGISTRATION: 

mailto:presidentlakehill@gmail.com
mailto:katia.dilkina@gmail.com


○  Returning families can register as of January 1st - end date for early 

registration is January 31 

○  Your child’s spot is not secured until you have paid the $100 

registration fee 

○ Registration opens to new families February 1st (tell your friends) -- 

mornings will fill very quickly, so if you are coming back, please secure 

your spot in January! 

○ Question from Andrea: is there a waitlist for January 2019 spots (i.e. 

for children who are not 3 before December 31, 2018)?  Answer: Not as 

yet: usually there is afternoon space in January, but not mornings. You 

could go on a waitlist in September for a morning spot, but more than 

likely any morning openings would be filled by families already 

registered in the afternoon. Gisele pointed out that families who have a 

one-year gap between children may choose to purchase an associate 

membership for 2018-19, which would give them priority registration 

in January 2019 for 2019-20. Please talk with Enrolment if this might 

apply to you! 

○ registration fees can be paid by cheque, e-transfer, or debit from PAD 

(email Natalie and Cindy and request that the registration fee be paid 

by PAD)  

 

● Our last day in session is Friday, December 22 -- the preschool will 

reopen Monday January 8th 

● Please take home bake sale leftovers/sausages tonight!  

 

Secretary – Robin (secretarylakehill@gmail.com) 

● Sign in attendance sheets are at the front 

● Homework: Classroom helper families are required (by licensing/preschool 

policy) to attend both the parent education and business meetings each 

month.  If you must miss a meeting, you need to make up the parent ed 

portion by completing a “homework” assignment. Articles and makeup forms 

are available in the “Parents” section of our website; please email your 



completed forms to me by the end of the month in which you missed 

the meeting. If you have any questions, please let me know! 

○ Mid-year pulse check: please let me know if you are having any 

problems with downloading or finding missed meeting forms. 

○ Communication is key:  

■ please let us know with ample notice if you need to make 

changes! You may change your participation level at any time, 

but please be aware that any change requires 30 days’ notice to 

Natalie (enrolmentlakehill@gmail.com), as the Treasurer needs 

to adjust your fees, and your class rep needs to adjust the helper 

schedule. changes to participation level, omissions on 

attendance sheets, etc.  

■ If you receive an email about missed meeting homework, but 

you are not the classroom helper in your family, please take a 

moment to forward that information to the correct person, or 

send me a quick reply with the helper’s contact info so I can 

reach the right person.  

■ Thanks to everyone who makes time to attend meetings and 

make up their absences!  

 

VP1 – Erica (vp1lakehill@gmail.com)  

● Report from the Bylaw committee: 

○ We are preparing to update our bylaws to bring them in line with the 

new Societies Act (2016); we are required to be in compliance by 

November 2018.  

○ The Bylaw committee (Erica Petty, Sarah Hostettler, Robin Grazley, 

and Lara Abreu) met at the end of November. We suggested a few 

minor changes, mostly to wording and outdated procedures. These 

changes were approved by the executive earlier tonight, and we will 

be asking the general membership to vote to approve them at 

our meeting on January 9, 2018. 
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○ The proposed revisions will be posted outside the preschool door, and 

also circulated to the general membership by email. 

○ It is important to note that these proposed changes will not bring our 

bylaws into compliance with the 2016 Act yet. We decided to review the 

bylaws and make any desired changes first, as it will be a more 

complicated process once we transition to the new Act. VICPA will be 

offering its member preschools some guidance on this process early in 

the new year, so there will be one more version to approve, likely in the 

spring.  

 

 

VP 2 - Sarah (vp2lakehill@gmail.com) 

● Tonight I need to form a Contract Negotiations Committee to work on 

contracts for the ECEs for next year. This Committee usually includes the 

President, VP2, Treasurer, Secretary and two other volunteers. 

● The contracts must be done before the budget is set in March. 

● Darcy Harbour and Alison Love volunteered to join this committee. 

 

 

 

Enrolment - Natalie (enrolmentlakehill@gmail.com) 

● Update on January 2018 enrolment: currently there is one spot left in the 

T/Th PM, bringing it to 15 (4 new children). The MWF PM class remains 

capped at 10. 

● Families can enrol until March if there is space. 

 

Treasurer – Cindy (treasurerlakehill@gmail.com) 

● Cash and equivalents: $45698.00. This amount is lower than in the past, but 

is still healthy; we must continue to fundraise so that it does not deplete 

further. 
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● We need to form a budget committee to meet in January: Natalie Buchmann, 

Tara Bieller, and Caitlin Northrup volunteered. Cindy will email in January to 

set up a meeting. 

● More information regarding Treasurer role and looking for someone to 

shadow the role in the New Year/Spring: I wanted to highlight the role of our 

accountant, who does a lot of the nitty-gritty on financials. She prepares the 

balance sheets, etc. The Treasurer collects the tuition and fundraising cash, 

but all the big stuff, like the taxes and guidelines for the budget, is taken care 

of by our accountant. She is there for any questions, and she is very 

knowledgeable about how co-op preschools run, as she was a parent here too. 

We are lucky to have her to provide that consistent base of support with our 

financials. Gisele also noted that Cindy really goes above and beyond -- she 

does so many things for our preschool that are not strictly part of the 

Treasurer’s role. (Thank you, Cindy!) There is space for next year’s Treasurer 

to stick more closely to the Treasurer’s duties … please talk to me or Cindy if 

you are interested in shadowing through the spring.  

 

 

Fundraising –  (fundraisinglakehill@gmail.com) 

● Thanks everyone for all your contributions to Santa’s Breakfast -- we are on a 

break until the new year!  

 

 

Promotion -- (promotionlakehill@gmail.com) 

● posters to advertise the drop-in are still downstairs -- please take some, and 

leave a note on the list as to where you posted them  

 

 

ECE - Sue (ecelakehill@gmail.com)  

● We will be doing gingerbread this week, and Pajama Days on the 21st and 

22nd 
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Adjourned to class meetings 8:46 pm  

 

 

Next Meeting January 9th 2018  7pm 

 

 


